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Wondering what sets you apart from a successful entrepreneur? The
answer is not as simple as it seems. While talent and luck may play a role,
entrepreneurial success is based primarily on a set of personal qualities
that can be developed with dedication and effort.

In this workbook, I will reveal the defining characteristics of great
entrepreneurs that will help you understand the qualities that will lead you
to become a successful entrepreneur.

Remember that success is not a destination, but a path that is traveled
with effort, determination and constant learning. By practicing and
applying the strategies I will share with you, you will be able to develop
the qualities that will differentiate you as a leader and open the doors to
business success.
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Hi!
I’M SALLY.

DO YOU NEED
ANY HELP?

SCHEDULE A MEETING

I am 23 years old and work full time as a

Risk Analyst. In addition, I do business

consulting and manage two startups.



WHAT IS AN
ENTREPRENEUR

And...

An entrepreneur is someone who seeks change, responds to

it, and exploits opportunities, as famously defined by

management guru Peter Drucker. This definition encapsulates

the essence of entrepreneurship: the ability to identify and

capitalize on opportunities in a dynamic and ever-changing

environment.

Why does it matter?



What entrepreneurs do?
Entrepreneurs are catalysts for change within the
marketplace. They assemble and integrate various
resources such as money, people, business models,
and strategies to transform ideas or inventions into
viable businesses. They recognize opportunities
where others see chaos or confusion, challenge the
unknown, and continuously create the future.

Why does Social
Networking matter?

The extent and depth of an individual's social
network significantly impact opportunity

recognition. Building a substantial network of social
and professional contacts exposes entrepreneurs to

more opportunities and ideas. Research suggests
that between 40% and 50% of business ideas

originate from social contacts.



KEY
ENTREPRENEURIAL

QUALITIES

Three key qualities distinguish
successful entrepreneurs:
Self-Knowledge → understanding one's strengths,

weaknesses, passions, and values is essential for making

informed decisions and navigating challenges.

Ability to Enlist Others → entrepreneurs cannot succeed

alone; they must build strong teams and networks to support

their ventures.

Passion → passion fuels creativity, persistence, and

innovation, driving entrepreneurs to pursue their goals

relentlessly.



Nature of Strong-Tie 
Strong-tie relationships, formed with
frequent interaction, typically include
coworkers, friends, and spouses. 

Weak-Tie Relationships
In contrast, weak-tie relationships, with
infrequent interaction, form with casual
acquaintances. Interestingly,
entrepreneurs are more likely to
discover new business ideas and team
members through weak-tie
relationships.



UNDERSTANDING
ENTREPRENEURSHIP

Entrepreneurship beyond
business creation

Entrepreneurship transcends mere business creation. It

involves seeking and recognizing opportunities, taking risks

beyond security, and having the tenacity to push ideas

through to reality. Entrepreneurship is an integrated concept

that permeates an individual's business in an innovative

manner.



Metacognitive perspective
Cognitive adaptability is crucial for entrepreneurs to
navigate dynamic and uncertain environments. The
metacognitive model, or pattern recognition, describes
the cognitive process behind framing tasks effectively
and making decisions. This ability to recognize patterns
and adapt strategies is fundamental for entrepreneurial
success.

Entrepreneurial
Motivation

Entrepreneurial motivation stems from the quest for new
venture creation and the willingness to sustain those

ventures. It is influenced by personal characteristics, the
environment, goal expectations, and the existence of

viable business ideas. Successful entrepreneurs are driven
by a passion for innovation and a desire to make a

meaningful impact.



Entrepreneurial
Persistence
Entrepreneurial persistence is the choice
to continue pursuing entrepreneurial
opportunities despite challenges or
enticing alternatives. It requires resilience,
determination, and a steadfast belief in
one's vision. Persistence is often the
defining factor separating successful
entrepreneurs from the rest.



Personal qualities
Self-Knowledge → understanding oneself is crucial for entrepreneurs. It involves
recognizing strengths, weaknesses, passions, and values. Self-awareness helps in
making better decisions, managing emotions, and building effective teams.

Activity 1: Self - Reflection Journal

How do I stay ahead from
my competition?

New ideas What are the challenges
that I’m facing rigth now?

Task to accomplish

Lesson I learned today as an
entrepreneur.

What motivates me to pursue my
entrepreneurial goals?

How do I handle failure and
setbacks?

What are my strengths as an entrepreneur?

→ Take time each day to reflect on your thoughts, feelings, and actions. Write down your
reflections in a journal, focusing on your entrepreneurial journey, challenges faced, and
lessons learned. Use prompts such as:

What are my strengths as an entrepreneur?
How do I handle failure and setbacks?
What motivates me to pursue my entrepreneurial goals?



Personal qualities
Ability to Enlist Others → entrepreneurs cannot succeed alone; they need to
build strong teams and networks. The ability to inspire, communicate effectively,
and delegate tasks is essential for enlisting others in your entrepreneurial
ventures.

Activity 2: Networking Event
→ Attend a networking event or join an entrepreneurship-focused community both online and
offline. Practice introducing yourself, exchanging contact information, and engaging in
meaningful conversations with potential collaborators, mentors, or investors. Reflect on the
experience afterward, noting any new insights gained or connections made.

Write it down here:



Personal qualities
Passion → passion fuels entrepreneurship; it drives creativity, persistence, and
innovation. Having a deep-seated passion for your venture keeps you motivated
during tough times and inspires others to join your journey.

Activity 3: Passion Project
→ Identify a passion project related to your entrepreneurial interests. It could be starting a blog,
launching a small-scale project, or volunteering for a cause you care about. Dedicate time each
week to work on this project, leveraging your creativity and enthusiasm. Reflect on how pursuing your
passion outside of your main venture impacts your overall entrepreneurial mindset and productivity.

Write it down here:



IN CONCLUSION...

Developing personal entrepreneurial qualities
is an ongoing journey that requires self-
reflection, continuous learning, and practical
application. By enhancing your self-knowledge,

networking abilities, and passion, you'll be better

equipped to navigate the challenges and seize the

opportunities that come with entrepreneurship.

Remember, success in entrepreneurship is not just

about the destination but also about the growth

and learning along the way.


